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Structure, Governance and Management
The Dulverton Trust was founded by the 1st Lord Dulverton in 1949 as a general grant-making
charity. The Trust Deed of 1949 was superseded by the Memorandum and Articles of
Association on incorporation of the Trust as a Company in 2012. These were similar to the
original Deed and empower the Trustees to support ‘such purposes for the benefit of the public
as shall be exclusively charitable as the Trustees from time to time may determine’. Over the
years, Trustees have introduced exclusions to this general remit to give greater focus to the
Trust’s work.
The power to appoint Trustees was vested initially in Lord Dulverton. Since the death of the 2nd
Lord Dulverton in 1992, appointments have been made by the Trustee Board. Following
incorporation of the Trust in March 2012 Trustees serve for a term of five years and may be reappointed at the end of this term if still eligible. In February 2017 all Trustees were reappointed.
Sir John Kemp-Welch stepped down as Vice Chairman and Chairman of Finance Committee
and was succeeded by Richard Fitzalan Howard. He will retire as a Trustee in May 2017. Sir
John’s family have been involved with the Trust since 1951; his father Peter attended in the first
instance when the late Lord Dulverton asked him, as a Cazenove partner, to advise the Trust.
Sir John later took on this role, before becoming a Trustee in 1994. For over 50 years Sir John’s
wise counsel and financial acumen have been pivotal in supporting the Trust. He will be sadly
missed by the Board and Directors. As no new Trustees were appointed during this period the
Board induction procedures were not used.
The Trust is run on a day to day basis by the Director, assisted by three staff.
The Trust’s financial year runs from 1 April to 31 March and meetings of the full Trustee Board,
at which Major Grants are awarded, were held in June, October and February. The Finance
Committee met in May, July, October and February. A Minor Grants Committee, which oversees
the award of Minor Grants on our behalf by the Community Foundations for Cumbria and
Norfolk met in June, October and February. All decisions on Local Appeals, out-of-committee
and Minor Grants were subsequently ratified at full Board Meetings.

Objectives and Activities
Objects
The objects of the charity are such purposes for the benefit of the public as shall be exclusively
charitable as the Trustees from time to time may determine and (save for purposes incidental
and ancillary to those objects), no other purposes.

Activities
The main activity of the Trust is the award of grants to charities registered in England & Wales
and Scotland and to charities with exempt status in these nations. Grants are not awarded
directly to individuals. In addition, the Trust adopts a ‘Grants Plus’ policy whereby eligible
organisations may be offered non-financial help such as the free use of the Trust’s Boardroom,
the offer of advice or advocacy by Trust staff, or referral to organisations, such as The Cranfield
Trust, for pro bono consultancy support. The Trust does not enter into contracts with central or
local government to deliver services nor does it receive grants from central or local government.
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Public Benefit
❖ Trustees have regard to the Charity Commission’s guidance on public benefit in directing
the work of the Trust and ensuring that the Trust complies with the Good Governance Code
and the provisions of the Charities Act 2015. Grants are awarded only to registered
charities, charities with officially recognised charitable status or charities with
exempt/excepted status, which themselves meet the public benefit requirement. In 2016/17
the Trust paid grants totalling £3,193,663.
❖ The Trust's Boardroom is made available free of charge for meetings held by charitable
organisations. Eighteen charities (2015/16: 18) used the room in 2016/17, some more than
once. The equivalent of 57 half days’ use of this facility was donated (2015/16: 58), worth a
total of £5,700 at current rates.
❖ The Trust owns the Loch Eil Outward Bound Centre in Scotland and a building housing the
Guildhall Heritage and Arts Centre in Dulverton. These are let at peppercorn rents to the
Outward Bound Trust and Dulverton & District Civic Society respectively and, as such,
represent a donation-in-kind. As the Trust does not make direct use of its Scottish property,
Trustees have decided it is unnecessary for the Trust to be registered separately with the
Office for the Scottish Charity Regulator.
❖ The Trust makes its customisation of the Salesforce CRM system for grants management –
“The Dulverton App” – available to the grant-making community free of charge. The system
utilises licences donated by the Salesforce Foundation. So far around 50 Trusts have
implemented it or are in the process of doing so and others are investigating it as an option
having received a demonstration by our Administrator. We estimate that the system saves
the Trust around £10,000 a year in license and maintenance costs in comparison with
commercial offerings.
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Grant-making Policy
Strategy
We recognise that many charities, especially those working in the social sphere, are in
difficulties, facing increased demand for their services while raising funds has become more
difficult. Both central and local government have substantially scaled back the number and
value of grants they award and so the role of grant-making Trusts and Foundations is more
important than ever. In this climate, we believe grants are the most effective form of support we
can provide to charities and have decided not to pursue the option of social investment for the
time being, while recognising its value in bringing in new money to the sector.
Our guiding principle is that the grants we award should achieve a discernible public benefit and
we require grantees to report on outcomes and impact. That said, we recognise that it is more
difficult to evaluate the impact of some activities than others, especially in the short term or in
the case of new charities, and so adopt a flexible approach. To reduce the burden on grantees
we operate an online reporting system that is, we hope, relatively light touch but still makes
clear what our funding has achieved.
In our experience, grants of the size typically awarded by the Trust (£25,000 - £35,000) can
achieve more – have more impact – when given to small or medium sized charities and
therefore we do not normally award grants to charities with an annual income over £10 million
and give preference to those with an income under £5 million. Most of the grants awarded
directly by the Trust go to charities operating at a minimum of city or county level although
occasionally we award grants to charities operating more locally, especially for Preservation
projects. Our Minor Grants for small, local charities are awarded, in accordance with the Trust’s
funding guidelines, via selected Community Foundations to charities in their areas. All awards
are subject to approval by Dulverton Trustees. The total sum allocated for Minor Grants is
approximately 10% of the overall grant budget for the year, and the maximum size of an
individual grant is £5,000. In 2016/17 we had partnerships with the Cumbria Community
Foundation (www.cumbriafoundation.org); and the Norfolk Community Foundation
(www.norfolkfoundation.com), which also disburses our funding to the Cambridgeshire,
Lincolnshire and Suffolk Community Foundations. We aim to rotate our partner Foundations so
that over time most regions of the UK (less Northern Ireland and London) will be covered.
To ensure that the grant-making task is manageable with a small staff team, we award grants
only to charities working within set categories and meeting certain conditions. Trustees retain
the right to make exceptional grants to particularly deserving causes falling outside these
categories, but these are supplementary to our grants budget for the year. The policies and
activities of the Trust are regularly reviewed.
We currently award Major Grants, generally in the region of £25,000 - £35,000 per year (some
for one-year duration and some for multiple years), under the six themes of Youth
Opportunities, General Welfare, Preservation, Conservation, Africa and Peace & Humanitarian
Support. We fund UK registered charities and exempt organisations operating throughout the
United Kingdom (less Northern Ireland and London) and in Kenya and Uganda (with one legacy
grant in Swaziland). Under the Peace & Humanitarian Support category, Trustees will
sometimes consider projects concerned with other parts of the world.
We occasionally fund start-up charities if they can demonstrate a novel but credible approach to
addressing a charitable need and they have a realistic business plan. We strongly encourage
cooperation or joint ventures between charities with similar objectives or beneficiary groups. We

7

Dulverton Trust Annual Report and Accounts 2016/17

award some unrestricted grants towards core costs and a very small number of grants towards
capital projects, usually under the Preservation category.
The sum of £25,000 is delegated to Lord Dulverton for allocation to Local Appeals in the
Cotswolds and West Scotland at his discretion, following due diligence by Trust staff.

Exclusions and Guidelines
In line with this strategy we apply detailed exclusions and guidelines which are published on the
Trust’s website and a summary is reproduced in Annex C for reference. Trustees keep these
exclusions and guidelines under regular review.

Grants Process
At present, we operate an open applications process, as follows:

1
2
3
4
5
6
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•Applicant undertakes eligibility quiz on website
•Application submitted - automated response confirms receipt
•Staff undertake eligibility check, detailed assessment and those judged to merit
further consideration are discussed with the applicants
•Director or Grants Manager visits applicant for further information gathering
•Considered by sub-committee, approximately three weeks prior to main board

Application declined

8

•Application presented to main board meeting in June, October or February
•Application awarded

Each application is treated on its merits and grants are made according to the availability of
funds, the worthiness of the cause, the quality of the business case and the degree of
confidence in the charity’s ability to deliver the intended outcomes. The final decision on each
application is taken by Trustees based on the case presented by Trust staff, normally at one of
the three Main Board meetings. The lead time from application to decision is between three and
six months although urgent applications can sometimes be fast-tracked. Any decision by the
Director to reject an application which is within guidelines must be ratified by Trustees.
Applicants for a Minor Grant should refer to the website of the relevant Community Foundation
for guidance on the application process.

Dulverton Trust Annual Report and Accounts 2016/17

Strategic Report
Achievements and Performance
Grants in 2016/17
The primary business of the Trust is to award grants. In recognition of the continued acute need
faced by many charities, the Trustees once again decided to increase the target grants
expenditure for the year from £3 million to £3.1 million.

Applications
We received 292 applications in the year, a decrease of 22% on the
previous year (375). This is partly due to our policy of having more
conversations (250 in all) with charities before they apply to avoid
burdening them with unnecessary work. We also published periodic
notices on our website informing applicants that award meetings
were full, which will have deterred or delayed applications.

1 in 5
Eligible applications
were awarded a grant
in 2016/17

Of the 292 applications, decisions were made on 237. Of these, 94% were eligible under our
guidelines (93% in 2015/16). This high level reflects not only the broad range of causes we fund
but the efficiency of the eligibility checker tool on our website to guide charities when applying.
These factors have helped decrease the number of applications received outside of guidelines
from 25% five years ago, to just 5% now. Even with fewer applications this year, we continue to
receive many more than we can fund and only 1 in 5 eligible applications received a grant.

Grants Awarded
We awarded 72 grants (see Annex A for a full list), including multi-year commitments to be paid
in future years, totalling £3,000,527, a decrease on the previous year (80 grants, £3,788,768).
The grants awarded figure fluctuates considerably year-on-year owing to factors such as the
level of existing multi-year commitments or the cancellation or postponement of grants.

Grants Paid
The grants paid figure gives a more accurate picture of the support we have provided to
charities over the last year as it includes multi-year grant payments and deferred or cancelled
payments. We made 115 grant payments amounting to £3,193,663 (2015/16: £2,927,716). This
figure comprises grants totalling £3,023,663 awarded and paid from the 2016/17 budget,
£105,000 in pledges awarded in previous years, £30,000 for an accrual from the previous
financial year budget and £35,000 for grants awarded as Trustee Exceptions (outside the
Trust’s normal guidelines, and supplementary to the grants budget - see below for details). At
the end of the year we cancelled a grant of £25,000 due to be paid in the year and, owing to late
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receipt of two multi-year grant reports, £57,000 remained from the 2016/17 budget to be paid in
the 2017/18 financial year. If these had been paid, we would have ended the year almost
£6,000 over budget. Trustee Exceptions have been excluded from the following analysis of the
113 standard grant payments totalling £3,158,663.

Average Grant Size
The average payment in 2016/17 was £27,953 (2015/16: £26,140). However, to get a more
representative figure for this analysis, we should remove 13 uncharacteristic payments - to
Community Foundations (4), Dulverton Scholarships (1) and Local Appeals (8) as they are
much larger or smaller than the norm. With these removed, the average payment was £26,737
(2015/16: £24,433).

£26,737
The average grant
payment in 2016/17

In February 2016 Trustees decided to increase the average
grant to combat the gradual erosion of real value by inflation. As
the data in this report includes payments for grants awarded
prior to this policy change, the increase will only become
apparent in the coming years.

Type of Funding
The chart below gives a breakdown of the types of grants paid in 2016/17:

Most payments were for project costs. We encourage applicants to including a portion of
overheads in project costs, using full cost recovery. The Trust does not fund salaries for named
posts, but core costs grants can be used towards salaries, although this is usually limited to
applicants we have funded before. We do not normally fund capital costs except for annual
grants towards the maintenance of churches and cathedrals under our Preservation theme.
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Organisations Funded
We only funded UK registered charities or CIOs, with the exception of one payment to a longterm grant recipient which has UK exempt status (Oxford University for Dulverton and Michael
Wills Scholarships).
We prefer to support small-medium sized charities where our grant can make a real difference.
Almost all our grants (93%) went to charities with an income between £200,000 and £5 million,
with 47% going to charities with an income below £1 million:

13% of our total grant expenditure went to organisations which we have never funded before;
62% was for continuation funding within multi-year grants; and 25% was for single year
payments to organisations which we have funded at some point in the past. We aim to balance
support for innovation against encouraging the proliferation of charities or charities inventing
new projects solely to attract funders.
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Geographical Spread
85% of grant expenditure went to charities for their work across the UK (excluding Northern
Ireland and London), 9% to UK charities working in Uganda and Kenya under our Africa theme
and 6% to beneficiaries from other countries or to international activities under our Peace and
Humanitarian Support theme.
45% of the grants expenditure in the UK was for multi-regional or national work. Payments
towards activities in a single region or nation show that Scotland, the North West and South
West received larger shares of funding. Because our partnership with the Community
Foundation in Wales for local grants expired at the end of 2015/16, the proportion of overall
funding for work in Wales reduced. Although we are a reactive funder, we continue to address
areas that receive a smaller share of our funds. However, it is important to emphasise the
limitations of the data we currently collect. For example, multi-regional payments mask support
for areas, such as the Midlands, that appear to get less.

Themes of work
We continued to award major grants under the themes of Youth Opportunities, General Welfare,
Conservation, Preservation, Africa and Peace & Humanitarian Support. We do not have set
budgets for each theme, but monitor awards throughout the year to maintain approximately the
same proportion of spend as in previous years. Spend on minor grants, via Community
Foundations, is set at 10% of the grants budget and Lord Dulverton’s Local Appeals budget is
fixed at £25,000.
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Note: The grants charge shown in the accounts is comprised of grants awarded this year less any previously
awarded grants that have been cancelled. For a full description of what we fund under each theme and our
exclusions, please see our website. The chart below shows the amount paid by theme.

Themes

Youth Opportunities
This remained our largest category and the one where we detected the biggest
increase in need following cuts in public funding. We paid out £1,221,559 (43
payments including prior year commitments) accounting for 39% of our grants
expenditure. We awarded 23 grants in the year totalling £960,226. A grant
awarded in a previous year was cancelled for 2016/17 and 2017/18 owing to
difficulties encountered in expanding a project to new parts of the country. Our primary aim is to
level the playing field for young people from disadvantaged backgrounds. We support a wide
range of activities including: adventure training and character building, employability skills and
opportunities, widening horizons and raising aspirations, youth social action, improving
educational attainment, mentoring and coaching, alternatives to local authority care homes, and
providing a safe place for young people to socialise and develop.
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Case Study
In October 2015, we awarded £25,000 per year for three years to Ufton Court Educational
Trust towards “Ufton Adventure”, a programme providing young people aged 4-16 from
deprived areas with local, affordable, repeated access to challenging activities.
1,920 disadvantaged children between the ages of 4 and 16 visited Ufton Adventure this
year, with help from your funding... Positive feedback from visiting teachers and students has
confirmed that we achieved what we set out to do.
96% of visiting teachers reported that students’ confidence had increased.
71% of visiting teachers strongly agreed that children were working more collaboratively.
67% of visiting teachers strongly agreed that children were more likely to persevere when
they encountered new challenges.
“Thank you for giving countless children the opportunity to experience Ufton. The impact that
it will have on their lives is too great to measure” Sam Cirone, Class Teacher.

General Welfare
Our second category which also saw a marked increase in need. We paid out
£786,811 (29 payments including prior year commitments) accounting for 25%
of our expenditure. We awarded 20 grants in the year totalling £784,011. This
category covers a wide variety of social issues, including: strengthening family
relationships, support for offenders, ex-offenders and their families, supporting
rural areas, reducing isolation of the elderly, foodbanks, adoption support, homelessness, early
years’ intervention and looked after young people.

Case Study
In October 2015, we awarded £25,000 per year for three years towards the core costs of
The Silver Line helpline, the only free and confidential helpline specifically for older people
which is open 24 hours a day, 365 days a year. In the last year our funding helped them
answer a staggering 486,030 calls from older people in moments of acute anxiety, confusion
or loneliness. 7 out of 10 calls – and often from the most distressed - are received at night
time or weekends, when other services are closed.
Phase one of the helpline transition programme saw us ‘go live’ with in-house delivery of the
helpline on the 3rd October this year; this fundamental change to our delivery model has
reduced the cost of the service by almost 40%.
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Conservation
We paid out £199,366 (8 payments including prior year commitments) and
awarded £303,366 to 7 charities in the year. Grants were for projects working
with biodiversity and species preservation, trees and native woodland,
sustainable agriculture and marine or coastal ecosystems.

Case Study
In June 2015, we awarded £25,000 to Trees for Cities towards their Future Urban Forests
Project. The aim of the project was to plant 15,000 urban trees - comprising whips,
standards and fruit trees - across four UK cities. This included establishing four urban
woodlands, planting community orchards in economically disadvantaged inner city areas to
promote healthy eating and tackle food poverty, and planting standard trees in parks and
streets.
Between October 2015 and March 2016 we successfully engaged 1,392 volunteers to plant
a total of 16,698 urban trees across Bradford, Birmingham, Leeds and Salford. Through
consultation with our project partners and wider strategic network, we were able to select
sites where tree planting and participation resulted in the strongest impact on the local
community and on the urban environment.

Preservation
We paid out £313,000 (10 payments including prior year commitments) and
awarded £258,000 to 7 charities in the year. As per our guidelines, most
funding was for scholarships and bursaries for students to learn heritage craft
skills. We also continue to support the maintenance of churches via the
National Churches Trust and Scotland’s Churches Trust and award grants to
cathedrals for capital projects.

Case Study
In October 2015, we awarded £30,000 to Salisbury Cathedral towards the vital repair and
conservation of a medieval window.
The window contains the largest number of different grisaille patterns within any European
ecclesiastical building so is significant in terms of its history and interest. The dust and grime
that had collected on the ancient glass and which were leading to corrosion have now been
removed and the glass sparkles again as it should.
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Africa
We paid out £272,927 (9 payments including prior year commitments) and
awarded £174,924 to 4 organisations, 3 of which we have previously funded.
We supported initiatives to improve access to power/services, education and
community education and WASH. This year, the first payments for the
Murchison Project (see page 17) were awarded to David Shepherd Wildlife
Foundation and Send a Cow.

Case Study
In February 2016, we awarded £32,124 to Build Africa for their healthy and hygienic
schools programme to enable them to provide clean and accessible water at rural Ugandan
schools.
The Dulverton Trust have enabled Build Africa to provide 3,286 children with access to safe
and clean drinking water through the construction of four boreholes at Kachuru, Kalampete,
Keuka and Kawojan primary schools in rural Uganda.

Peace and Humanitarian Support
Our smallest theme, we paid out £30,000 to two organisations, both awarded
in previous years, to support work for disaster preparedness and international
relations. No new applications for this theme were successful.

Case Study
In October 2015, we awarded £20,000 per year for three years to MapAction to enable them
to implement a new strategic plan. At the end of the second year of this grant the charity has
made great progress on expanding its operations, through direct delivery, a move to longerterm deployments, sharing its mapping resources and by helping partner organisations to
develop their own capability.
MapAction provided maps and geospatial support to responders in eight humanitarian
emergencies, affecting approximately 19.3 million people (15 million of whom are in Nigeria).
MapAction’s team contributed 214 field days.
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Community Foundations – Minor Grants Programme

We continued our partnership with Norfolk Community Foundation (incorporating Norfolk,
Cambridgeshire, Lincolnshire and Suffolk) and began a partnership with the Cumbria
Community Foundation. During the year, Trustees agreed an extension to the current
agreement with Norfolk Community Foundation and partners. Accounting for 10% of our
expenditure, the Community Foundations administer our minor grants to local organisations. A
list of those awarded in the year can be found in Annex B.

Local Appeals
Lord Dulverton awarded 8 grants totalling £25,000 to organisations operating in the Cotswolds
and West Scotland. They can be found in Annex A.

Trustee Exceptions
Excluded from the analysis above were two payments under this new theme. Trustees seeking
support for a charity falling outside our guidelines (e.g. on theme of work or income) present the
case to the Board following due diligence by the staff. If the grant is approved it is
supplementary to the grants budget for the year. We awarded £85,000 to two organisations
(Thomley and Give a Book) and paid out £35,000 in the year.

Innovations and Plans for the Future
This year saw the launch of three initiatives with the potential to have a significant impact on the
work of the Trust.

Big Give
We participated for the first time in the Big Give’s Christmas Challenge. The Trust acted as a
‘champion’ to six selected charities, enabling them to use our grant as a match-funding pot to
leverage support from the public and other donors. In all, the six charities received 321
donations totalling £36,114 (including Gift Aid). Following this successful pilot we plan to expand
our participation by establishing a Christmas Challenge fund to be used in 2017.

Launch of the Murchison Project
Following a visit by the Chairman and Director to wildlife conservation projects in the Murchison
Falls area of Uganda that we have been funding for some time, we concluded that antipoaching initiatives alone would not protect the animals. It was necessary to help people living
in and around the national park to create alternative sources of nutrition and income and to
provide the conditions for tourism to thrive, so making the park financially sustainable and lifting
the local population out of poverty. Trustees decided to grant £100,000 a year for the next few
years to support a combination of anti-poaching initiatives and projects to promote the
development of alternative livelihoods. We are bringing together a loose coalition of funders and
operational charities to focus on this combined task over the next five years.
Looking ahead we may use this as a model for a proactive grant making programme in the UK,
probably limited to one area of activity under our Youth Opportunities or General Welfare
themes.

17

18

Dulverton Trust Annual Report and Accounts 2016/17

Partnership with Four Acre Trust
As recorded in previous Reports we actively look for opportunities to take on the management
of additional philanthropic funds, either by absorbing such funds into our own endowment or by
managing grant-giving on behalf of another Trust where there is an overlap of interests.
We are delighted to announce that from 2017/18, we will partner with the Four Acre Trust which
has matching priorities in supporting young people and general welfare charities and a similar
approach to grant-making. The Trustees of the Four Acre Trust have decided in principle to
donate £400,000 a year to the Dulverton Trust for the next three years to enable us to award
additional funding under our Youth Opportunities and General Welfare themes. This donation is
confirmed for 2017/18 and may be extended for up to two years subject to annual review. We
are most grateful to the Four Acre Trust for this generous gift which will significantly increase
the support we are able to offer to charities working with children and young people and
addressing a wide variety of social needs. The application process for these categories remains
unchanged. In May 2017 we employed a part-time Grants Officer to support this additional
activity.

More Efficient Grant-making
We will work to make our grant-making as simple and effective as possible. Initiatives over the
next year will include a revamped website with better presentation and navigation, more
information about what we fund and an improved application process. We will take part in an
initiative to enable charities to post generic funding proposals online to stimulate offers of
support from grant-makers. And we will continue to look for opportunities to co-fund projects
with other Trusts while sharing information about what we fund through 360Giving.

Maximising Funding
In recognition of the challenges facing many charities the Trustees decided in February to
increase the Grants Budget for 2017/18 to £3.2 million from investment income. With the
addition of £400,000 from Four Acre Trust, and taking into account the increased overheads of
processing additional grants, the total Grants Budget for the year is £3.58 million.

Risk Assessment
Trustees are responsible for monitoring the risks facing the Trust and ensuring that adequate
steps are taken to manage them. The Trust has a Risk Management Policy based on a table of
potential risks, ranked via a traffic light system, according to the aggregate of likelihood and
severity of impact. This is kept under review and is formally updated once a year, most recently
in February 2017. The principal risks facing the Trust are:
a. A marked reduction in the value of the portfolio or of income from investments obliges
the Trust to reduce the sum available for grants. This is mitigated by having a diverse
range of investments with several investment managers. The grant fund is a percentage
of the rolling average value of the portfolio over three years, which evens out the effect
of short-term fluctuations in portfolio value.
b. Introduction by the government of a mandatory grant minimum as a percentage of the
value of the endowment. This could erode the real value of the endowment leading to a
reduction in the funds available for grants and threatening the long-term viability of the
Trust. The Trust supports the Association of Charitable Foundations and others in
resisting such a policy.
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c. Damage to the reputation of the Trust through mismanagement, a high proportion of
‘failed’ grants, criticism by the Four Acre Trust of the use made of their contribution to
our grants fund, fraudulent or criminal use of grants by beneficiaries, loss of sensitive
data, or malicious external comment on the Trust, its Trustees, staff, performance and
investments. These risks are mitigated by a system of internal checks and balances and
a policy of full transparency about all grants awarded and expenditure incurred. The
Trust’s running costs are kept to a minimum commensurate with good governance and
quality grant-making.
Trustees are satisfied that effective measures are in place to ensure good governance, prevent
financial or administrative fraud or malpractice, protect the good reputation of the Trust and
ensure compliance with relevant legislation and guidance. There are procedures to minimise the
physical risks to which the Trust is exposed, including IT security, Fire and Health & Safety. The
Trust is not exposed to financial risk in relation to pensions. Trustees are satisfied that adequate
safeguards are in place to mitigate risks resulting from letting part of the Trust’s office building to
commercial tenants.

19

20

Dulverton Trust Annual Report and Accounts 2016/17

Financial Review
The Finance Director makes a Quarterly report to the Finance Committee Meeting, in May and
July and preceding the main Trustees' Meetings in October and February. Investment managers
are in attendance as required to report on the performance of their funds. With the portfolio in
the hands of several investment managers, each is normally represented once or twice each
year, although Trustees reserve the right to request attendance more frequently if necessary.
The value of the portfolio during the year was:
As at 31 March 2017
Market Value1

£94,029,139

As at 31 March 2016
£85,105,432

Objectives
The role of the Trust is to make grants for charitable purposes. This is achieved by careful
management of the endowment to grow the fund as best as prevailing market conditions allow,
in order to generate the maximum funds for disbursement whilst adhering to the investment risk
profile agreed by the Trustees. Each year the Trustees set a Spending Target, comprising a
Grant Target and a Support Budget. The level of spending is agreed as a percentage of the 3year rolling average value of the endowment with the aim to maximise grant spending whilst
preserving the long-term real value of the portfolio. The Trustees believe that this figure should
now be a maximum of 4% to reflect prevailing market conditions. In 2016/17 the Spending
Target represented 3.98% of the 3-year average with the Grant Target comprising 3.59%. For
the coming year the Spending Target has been set at 3.95%, with Grant spending at 3.58%.
This translates as a Grant Target of £3,200,000 with Administration costs of £124,581,
Programme Support costs of £126,780 and Governance costs of £72,009. The Grant Target of
£3,200,000 is the highest set since 2008/09. A further £380,000 will be added to the Grant
Target reflecting the grant from the Four Acre Trust, bringing the target spend for 2017/18 to
£3,580,000. Support costs for the 2016/17 are higher than in the previous year owing to two
exceptional costs, namely repairs to the roof at 5 St James’s Place and a trip to Africa to visit
beneficiary charities, but still represented only 9.3% of total expenditure. Support costs for
2017/18 will rise due to the increase in staffing needed to deliver the extended grants
programme. £20,000 of the £400,000 Four Acre Trust grant may be used towards these
increased costs.

Investment Policy
The Trust follows a Total Return investment policy whereby funds are invested for capital growth
as well as for income. Depending on individual funds within the portfolio and on market
conditions, this policy allows the Trust to draw on capital to meet the annual spending target.
The Trustees continued to diversify the portfolio whilst remaining mindful of income
requirements of the Trust. In addition to dividend income the Trust withdraws income in lieu of
dividends from the accumulation units held in the BlackRock Charitrak Fund. For 2016/17, the
sums withdrawn amounted to 2.6% of the fund value. The Trustees have decided that it would
be inappropriate to impose any specific ethical investment constraints upon the investment
managers over and above those already contained within the managers’ own ethical and
socially responsible investment policies. They have also decided that grants are the most
effective form of support we can provide to charities in the current climate so we are not
pursuing the option of social investment for the time being, while recognising its value in
bringing in new money to the sector.
1

Includes investment property valuation of 5 St James’s Place, investment valuations and dividend income held
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Reserves Policy
The Trust does not run a specific Reserves Policy as, effectively, the whole endowment portfolio
could be available to act as a reserve for the activities of the Trust. In practice the budget is set
in advance and provides the Trustees with visibility on costs for the upcoming year.

Performance and Investment Activity
Performance targets are set for the individual managers; the equity fund managers are
expected to exceed the relevant indices by 1%, net of fees. 2016/17 saw a year of significant
growth for the portfolio despite the uncertainty in the markets. During the year, the Trustees
refreshed the portfolio to respond to changing market conditions and further reduced its
exposure to cash. The market value of the investment portfolio rose by 11% and the total return
on investments for the year was 15%.
Annual Management Charges are monitored closely with individual fund managers, although
the introduction of RDR (Retail Distribution Review) limits the scope for negotiation. The fees
charged by investment managers for the year represented 0.73% of the market value of the
investment portfolio at the year end. This compares with charges equivalent to 0.70% for the
previous year.
By the end of the year, the asset distribution had changed to: 36.2% UK Equities, 32.7%
Overseas Equities, 17.2% Stabilisers (Absolute Return, Fixed Income), 10.6% Property and
3.3% Cash.

Trustees’ Responsibilities
The Trustees (who are also Directors of the company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the incoming resources and application of resources, including
the income and expenditure, of the company for that period.
In preparing these financial statements, the Trustees are required to:
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the Charities SORP;

•

make judgments and accounting estimates that are reasonable and prudent;

•
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.
The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’s transactions and disclose with reasonable accuracy at any
time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
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the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Disclosure of information to the auditor
Each of the persons who is a Trustee at the date of approval of this report confirms that:
•

so far as that Trustee is aware, there is no relevant available information of which the
company’s auditor was unaware, and;

•

that Trustee has taken all steps that the Trustee ought to have taken as a Trustee to
make himself/herself aware of any relevant audit information and to establish that
company’s auditor was aware of that information.

Approval
The Trustees Annual Report, Strategic Report and Accounts were approved by the Trustees
(who are also directors of the company) on 14 June 2017.

Christopher Wills

Chairman of Trustees

Richard Fitzalan Howard

Chairman of the Finance Committee

(Authorised by Trustees to sign on their behalf)

Date Approved: 14 June 2017
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE DULVERTON TRUST
We have audited the financial statements of The Dulverton Trust for the year ended 31 March 2017
which comprise the Statement of Financial Activities (incorporating the Income and Expenditure
Account), the Balance Sheet, the Cash Flow Statement and the related notes 1 to 19. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the charitable company’s members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees’ Responsibilities Statement set out on page 21, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair
view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Financial Reporting Council’s (FRC’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the FRC’s website at
www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs as at 31 March 2017 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information provided in the Trustees’ Annual Report (incorporating the Strategic
Report) for the financial year for which the financial statements are prepared is consistent with the
financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.
Jeffrey Selden
Senior Statutory Auditor, for and on behalf of
Nexia Smith & Williamson
Statutory Auditor

1 Bishops Wharf
Walnut Tree Close
Guildford
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Statement of Financial Activities
(incorporating Income and Expenditure Account)
The Dulverton Trust
For the year ended 31 March 2017

Notes

2017
General
Funds (£)

2017
Designated
Funds (£)

2017
Total Funds
(£)

2016
Total Funds
(£)

Income and endowments from:
Investments

3

3,900,416

-

3,900,416

3,780,713

Donations and Legacies

4

1,200,000

-

1,200,000

-

5,100,416

-

5,100,416

3,780,713

Total
Expenditure on:
Raising Funds

5

(597,922)

-

(597,922)

(592,241)

Charitable Activities

6

(3,240,591)

-

(3,240,591)

(4,068,734)

(3,838,513)

-

(3,838,513)

(4,660,975)

9,934,847

-

9,934,847

(3,222,474)

11,196,750

-

11,196,750

(4,102,736)

(1,200,000)

1,200,000

-

-

(1,200,000)

1,200,000

-

-

-

-

-

315,000

9,996,750

1,200,000

11,196,750

(3,787,736)

2017
General
Funds (£)

2017
Designated
Funds (£)

2017
Total Funds
(£)

2016
Total Funds
(£)

87,647,451

-

87,647,451

91,435,187

9,996,750

1,200,000

11,196,750

(3,787,736)

97,644,201

1,200,000

98,844,201

87,647,451

Total
Net gain/(losses) on investments
Net Income/(expenditure)
Transfers between funds
Transfer between funds

4

Total Transfers between funds
Other recognised gains/(losses):
Gains/(losses) on revaluation of fixed
assets
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net earnings for the year
Total funds carried forward

19

All funds are unrestricted.
All activities are classed as continuing.

The notes on pages 27 to 34 form part of these financial statements.

Chartered Accountants

GU1 4RA
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Balance Sheet
The Dulverton Trust
For the year ended 31 March 2017
Notes
Fixed Assets:
Tangible Assets
Investments

2017 Total Funds (£)

2016 Total Funds (£)

5,673,286
93,764,039

5,674,012
83,971,473

99,437,325

89,645,485

1,354,540
484,401

50,268
621,294

1,838,941

671,562

(1,645,895)

(1,593,096)

193,046

(921,534)

99,630,371

88,723,951

(786,170)

(1,076,500)

98,844,201

87,647,451

1,200,000
97,644,201

87,647,451

98,844,201

87,647,451

98,844,201

87,647,451

10
11

Total Fixed Assets:
Current assets:
Debtors
Cash at bank and in hand

14

Total Current assets:
Liabilities
Creditors: Amounts falling due
within one year

15

Net Current Assets/(Liabilities)

Total Assets less Current Liabilities
Creditors: Amounts falling due after
more than one year

16

Total Net Assets
The funds of the charity:
Unrestricted Funds
Designated Funds
General Funds

19
19

Total Unrestricted Funds
The Funds of the Charity

The financial statements were approved by the Trustees on 14 June 2017 and signed on their behalf by:

Richard Fitzalan Howard
Chairman of the Finance Committee

The notes on pages 27 to 34 form part of these financial statements.
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Statement of Cash Flows
The Dulverton Trust
For the year ended 31 March 2017
Notes

2017

2016

Unrestricted
Funds
£

Unrestricted
Funds
£

(3,462,266)

(3,243,333)

3,212,370
10,343,799
570,008
(10,800,804)
3,325,373

3,218,591
(752)
6,478,814
1,993,455
(8,500,000)
3,190,108

(136,893)

(53,225)

Cash brought forward at 1 April 2016

621,294

674,519

Cash carried forward at 31 March 2017

484,401

621,294

Cash flows from operating activities
Net cash used in operating activities
Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of equipment
Proceeds from sale of investments
Decrease in Cash held with Investment Managers
Payments to acquire investments

18

12

(Decrease)/Increase in Cash

The notes on pages 27 to 34 form part of these financial statements.
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THE DULVERTON TRUST
Notes to the Financial Statements for the year ended 31 March 2017
1. Principal Accounting Policies
Basis of preparation and assessment of going concern
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
The Financial Statements have been prepared under the historical cost convention as modified by the revaluation of certain fixed
assets, and the inclusion of investments at market value.
The Charity constitutes a public benefit entity as defined by FRS 102.
The Trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern.
The most significant areas of uncertainty that affect the carrying value of assets held by the Charity are the level of investment return
and the performance of investment markets.
Investment Income
Investment income relates to dividends received from Funds that the Trust has invested in and is included in the Statement of
Financial Activities when the Trust is legally entitled to the income, it is probable that the income will be received and the amount can
be quantified with reasonable accuracy.
Income tax recoverable in respect of investment income is recognised at the time that investment income is receivable.
Grant Income
Income from grants is recognised when the charity has entitlement to the funds, any performance conditions attached to the grants
have been met, it is probable that the income will be received and the amount can be measured reliably.
Foreign Currencies
Income denominated in foreign currencies is recorded at the rate of exchange ruling on the date of receipt. All differences are taken
to the Statement of Financial Activities.
Resources Expended
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably.
All expenses including support costs and governance costs are allocated or apportioned to the applicable expenditure headings. For
more information on this attribution refer to note 6 below.
Grants payable are payments made to third parties in the furtherance of the charitable objects of the Trust. In the case of an
unconditional grant offer this is accrued once the recipient has been notified of the grant award. The notification gives the recipient a
reasonable expectation that they will receive the one-year or multi-year grant.
Provisions for grants are made when the intention to make a grant has been communicated to the recipient but there is uncertainty
as to the timing of the grant or the amount of grant payable. The provision for a multi-year grant is recognised at its present value
where settlement is due over more than one year from the date of the award, there are no unfulfilled performance conditions under
the control of the Trust that would permit the Trust to avoid making the future payment(s), settlement is probable and the effect of
discounting is material. The discount rate used is the average rate of investment yield in the year in which the grant award is made.
This discount rate is regarded by the Trustees as providing the most current available estimate of the opportunity cost of money
reflecting the time value of money to the Trust. The impact of discounting future grants cost to present value was not material for the
current or prior year and therefore grants due after one year are included in the accounts at cost.
Unrestricted Funds
General unrestricted funds represent unrestricted income which is expendable at the discretion of the Trustees.
Designated Funds.
During the year, the Dulverton Trust entered into an unrestricted funding agreement with Four Acre Trust amounting to a total of
£1,200,000. The Trustees have determined that this funding will be spent on youth opportunities and general welfare and therefore
these unrestricted funds have been transferred into a designated fund.
Irrecoverable VAT
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.
Costs of raising funds
The costs of generating funds consist of investment management costs.
Charitable activities
Costs of charitable activities include grants made, governance costs and an apportionment of support costs as shown in note 5.
Direct support costs are allocated to the activity for which they were incurred e.g. Direct support costs are allocated to the activity for
which they were incurred e.g. costs related to the Africa trip are allocated to the Africa activity costs. Other support costs are
allocated in proportion to the size and number of grants awarded during the year.
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THE DULVERTON TRUST
Notes to the Financial Statements for the year ended 31 March 2017
Tangible fixed assets and depreciation
The cost or valuation of tangible fixed assets is their purchase cost or valuation, together with any incidental expenses of acquisition.
Only tangible assets with a cost of over £200 will be capitalised.
Depreciation is calculated so as to write off the cost of tangible fixed assets, less their estimated residual values, on a straight line
basis over the expected useful economic lives of the assets concerned, as follows:
Fixtures and Fittings 10 years
Computer and Office Equipment 5 years
The Trust holds property for use by the charity both as functional property and for investment purposes. In accordance with FRS 102
the operational element of the Trust’s freehold properties revaluations are made with sufficient regularity to ensure that the carrying
value does not differ materially from that which would be determined using fair value at the end of the reporting period. The split of
the mixed use property between functional property and investment property is determined by the % floor space used for each
purpose.
The works of art were re-valued in September 2011 and these values are reflected in the accounts. The works of art are not
depreciated as changes in market value are unlikely to be significant.
Fixed asset investments
Listed investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price. The statement of financial activities
includes the net gains and losses arising on revaluation and disposals throughout the year.
The Trust does not acquire put options, derivatives or other complex financial instruments.
Investment property is measured initially at cost and subsequently at fair value at the reporting date.
The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets due to wider
economic conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within particular
sectors or sub sectors.
Realised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on investments are
calculated as the difference between sales proceeds and their opening carrying value or their purchase value if acquired subsequent
to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at the year end and their carrying value.
Realised and unrealised investment gains and losses are combined in the Statement of Financial Activities.
Legal status of the Trust
The Trust is a private company limited by guarantee and has no share capital. In the event of the charity being wound up, the liability
in respect of the guarantee is limited to £1 per member.
Pensions and Pension Contributions
The Trust pays a pension to two former employees and contributes to money purchase pension schemes on behalf of current
employees. The pension payments and contributions are recognised as they are paid. The Trust provides no other post-retirement
benefits to its current or former employees

2. Related party transactions and Trustees’ expenses and remuneration
There are no transactions that meet the definition of related party transactions as set out in the Charity Sorp 2015 but the following
connections between beneficiaries and the trust are acknowledged.

▪
▪
▪
▪

The Send a Cow charity received a grant of £15,924 during 2016/17 (2016: £nil). Dame Mary Richardson (Trustee) and
Andrew Stafford (Trust Director), are members of the Send a Cow advisory board.
Creative Youth Network were awarded a 3-year grant of £60,000 during 2015/16. £20,000 of the grant was paid during
2017 and £20,000 was outstanding at the year end. The godson of Lord Gowrie is Chief Executive of the charity.
The Ditchley Foundation was awarded a multi-year grant of £50,000 in 2015/16. £10,000 was paid during 2017 and
£30,000 of the grant was outstanding at the year end. Dr Catherine Wills is a trustee and Sir Malcolm Rifkind is honorary
governor of The Ditchley Foundation.
A multi-year grant of £25,000 per year for 3 years was awarded to Thomley Activity Centre in 2016/17. Richard Fitzalan
Howard's wife is a fundraising ambassador for the organisation.

The Trustees all give freely their time and expertise without any form of remuneration or other benefit in cash or kind (2016: £nil).
The Trustees receive no remuneration for their services to the Trust, but travel expenses totalling £2,027 (2016: £2,232) were paid to
two Trustees during the year. The travel expenses included amounts incurred as part of a trip by the Director and Chairman to visit
beneficiary charities in Africa.
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THE DULVERTON TRUST
Notes to the Financial Statements for the year ended 31 March 2017
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

3,808,854

-

3,808,854

3,691,231

Deposit Account Interest

11,572

-

11,572

16,732

Rent and Other Sundry Income

79,990

-

79,990

72,750

3,900,416

3,780,713

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

1,200,000

-

1,200,000

-

3. Income from Investments
Investments

Total Income from Investments

3,900,416

4. Income from Donations and Legacies

2017
General
Funds (£)

Grant Income

1,200,000

Total Income from Donations and Legacies

1,200,000

2017
Designated
Funds (£)

-

During the year, the Dulverton Trust entered into an unrestricted funding agreement with Four Acre Trust. In accordance with the
Charity Sorp (2015), the Dulverton Trust has included the full 3 year funding amount of £1,200,000 in this year's accounts which
will be spent over the coming 3 years. The Trustees have determined that this funding will be spent on youth opportunities and
general welfare and therefore these funds have been transferred into a designated fund.

5. Expenditure on Raising Funds
Investment Management Fees

6. Expenditure on Charitable Activities

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

597,922

-

597,922

592,241

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

3,000,527

-

3,000,527

3,788,768

(55,329)

-

(55,329)

(10,000)

2,945,198

-

2,945,198

3,778,768

Grants charged
Grants awarded
Grants cancelled or recovered
Total Grants charged
Prior year grant returned
Support costs (note 7)
Total Expenditure on Charitable Activities

Reconciliation of Grants Payable
Accrued at 1 April 2016
Grants charged for the year
Grants cancelled during the year

(4,611)

-

(4,611)

-

300,004

-

300,004

289,966

3,240,591

-

3,240,591

4,068,734

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

2,647,803

-

2,647,803

1,796,751

2,945,198

-

2,945,198

3,778,768

10,329

-

10,329

-

(3,193,663)

-

(3,193,663)

(2,927,716)

2,409,667

-

2,409,667

2,647,803

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

Payable as follows:
Grants payable < 1 year

1,623,497

-

1,623,497

1,571,303

Grants payable > 1 year

786,170

-

786,170

1,076,500

2,409,667

-

2,409,667

2,647,803

Grants paid
Accrued at 31 March 2017

Total Payable as follows:

¤

Included in the grants awarded figure are grants totalling £85,000 that were awarded in addition to the current year's budget and any
future grants budgets. The cost of the grants is covered by historical reserves rather than earned income for the current year.
In addition to the grants awarded in the year, The Trust leased two properties, The Outward Bound Centre at Loch Eil and the
Dulverton Heritage Centre at a peppercorn rent and as such provided these organisations with grants-in-kind.
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THE DULVERTON TRUST
Notes to the Financial Statements for the year ended 31 March 2017
7. Support Costs

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

134,180

-

134,180

112,866

13,011

-

13,011

10,730

1,042

-

1,042

20,333

Administration and programme costs
Salaries
Employers National Insurance Contributions
Pension Contributions
Pension fees

518

-

518

-

1,461

-

1,461

1,615

Pensions

30,168

-

30,168

29,869

Consultant's Fees

14,024

-

14,024

11,142

259

-

259

443

2,197

-

2,197

2,375

726

-

726

2,818

Staff Training

2,549

-

2,549

1,929

General Office Expenses

4,617

-

4,617

16,011

Staff Visits

9,108

-

9,108

4,815

955

-

955

1,080

Private & permanent Health Insurance

Printing and Stationery
Postage and Telephone
Depreciation

Entertainment Expenses
Maintenance Office Equipment
IT expenses
Property Service Charges
Rates
Repairs and Maintenance

571

-

571

3,284

1,940

-

1,940

-

15,363

-

15,363

9,563

6,789

-

6,789

5,746

38

-

38

849

6,903

-

6,903

6,475

246,419

-

246,419

241,942

15,253

-

15,253

12,460

1,445

-

1,445

1,489

14,024

-

14,024

10,689

9,268

-

9,268

9,481

890

-

890

759

Trustee Expenses

2,027

-

2,027

2,232

Professional Fees

9,481

-

9,481

9,800

Board meeting expenses

1,197

-

1,197

1,114

Total Governance

53,585

-

53,585

48,024

Total Support costs

300,004

-

300,004

289,966

Insurance
Total Support costs (excluding
governance costs)
Governance
Salaries
Employer's National Insurance
Contributions
Consultant's Fees
Audit Fees
Bank Charges
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THE DULVERTON TRUST
Notes to the Financial Statements for the year ended 31 March 2017
8. Analysis of Expenditure on Charitable Activities
2017

2016

Grant
funding
of
activities

Grant
returned

Support
Costs

Total

Grant
funding of
activities

Support
Costs

Total

Youth Opportunities

£
904,897

£
-

£
124,778

£
1,029,675

£
1,721,500

£
125,310

£
1,846,810

General Welfare

784,011

-

90,144

874,155

1,096,180

96,513

1,192,693

Africa

174,924

-

16,764

191,688

175,728

20,101

195,829

Conservation

303,366

-

21,666

325,032

184,360

15,254

199,614

Preservation

258,000

-

25,145

283,145

116,000

14,541

130,541

-

(4,611)

3,479

(1,132)

115,000

7,841

122,841

410,000

-

6,642

416,642

345,000

5,417

350,417

Local Appeals

25,000

-

8,223

33,223

25,000

4,990

29,990

Trustee exceptions

85,000

-

3,163

88,163

-

-

-

2,945,198

(4,611)

300,004

3,240,591

3,778,768

289,966

4,068,734

Grant Activities

Peace and
Humanitarian Support
Community
Foundations

Trustee exception grants of £85,000 are made out of reserves rather than current year income.
Grants awarded in the year for Youth Opportunities amounted to £960,226. 3 grants awarded in prior years amounting to
£55,329 were cancelled and therefore the charge for the year for Youth Opportunities shown above is £904,897.

9. Employee Information
The average number of persons employed by the Trust is 2 full-time staff (2016: 2) and 1 part-time (2016: 1).
The number of pensioners paid by the trust is 2 (2016: 2).
The employees of the trust have entitlement to private pension plans, the premiums for which are funded by the Trust and voluntary
contributions. In addition, the employees are entitled to a contribution from the Trust towards private health insurance.
During the year the Trust's pension contributions amounted to £1,042 (2016: £20,333)
No employees received remuneration between £60,001 and £70,000 (2016: 0)
No employees received remuneration between £70,001 and £80,000 (2016: 0)
One employee received remuneration between £80,001 and £90,000 (2016: 1)
Key management personnel compensation for 2017 was £82,389 (2016: £81,529)

10. Tangible Fixed Assets
Freehold
Property

Works of
Art

Total

£

Fixtures,
Fittings &
Equipment
£

£

£

5,568,000

74,525

100,558

5,743,083

-

-

-

-

5,568,000

74,525

100,558

5,743,083

At 31 March 2016

-

69,071

-

69,071

Charge for the year

-

726

-

726

At 31 March 2017

-

69,797

-

69,797

Net Book Value at 31 March 2017

5,568,000

4,728

100,558

5,673,286

Net Book Value at 31 March 2016

5,568,000

5,454

100,558

5,674,012

Cost or Valuation
At 31 March 2016
Additions
At 31 March 2017
Depreciation
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Note 10 continued
The works of art held by the charity were professionally revalued to open market value by Christies in September 2011. The
Trustees do not consider there to be any significant change in the valuations during the year ended 31 March 2017.
The Trust's freehold properties have been revalued as follows:
• 5 St James's Place was revalued from historical cost of £2,126,977 to £4,000,000 based on Mellersh & Harding Chartered
Surveyors' June 2010 valuation. In April 2014, the Trustees revalued St James's Place to £5,000,000. In 2016 the property was
revalued to £5,700,000 based on Mellersh & Harding Chartered Surveyors' March 2016 valuation.
• The Outward Bound Centre, Loch Eil, was revalued from historical cost of £149,893 to £2,778,000 based on Hyde Harrington
Chartered Surveyors' May 2012 valuation. A further valuation by Hyde Harrington Chartered Surveyors' in September 2015 valued
the property at £2,804,000. The Trustees are of the opinion that a valuation of £2,778,000 remains representative of open market
value as at 31 March 2017.
• The Heritage Centre, Dulverton, was revalued from historical cost of £93,536 to £225,000 based on Seddons Estate Agents' June
2012 valuation. The Trustees are of the opinion that this is representative of open market value as at 31 March 2017.
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

87,691,699

-

87,691,699

77,329,125

Investment Property (see note 13)

3,135,000

-

3,135,000

3,135,000

Bank Balance of a capital nature

2,937,340

-

2,937,340

3,507,348

Total Fixed Asset Investments

93,764,039

93,764,039

83,971,473

11. Fixed Asset Investments
Listed Investments (see note 12)

During the year £500,000 was transferred from the Dulverton Trust's capital cash position to the Trust's current account to cover
the working capital needs of the organisation for the coming year.

12. Listed Investments Movements &
Analysis
Brought forward at 1 April
Additions at cost

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

77,329,125

-

77,329,125

78,945,533

12,800,804

-

12,800,804

8,500,000

(12,446,569)

-

(12,446,569)

(6,740,290)

Net gain/(loss) on revaluation

10,008,339

-

10,008,339

(3,376,119)

Carried forward at 31 March

87,691,699

-

87,691,699

77,329,125

Disposals at carrying value

£2,000,000 of investment additions at cost related to a transfer between funds owned by the Trust and therefore did not
involve a cash movement.
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

Listed Non-UK investments at Market Value

27,460,427

-

27,460,427

17,246,355

Listed UK Investments at Market Value

60,231,272

-

60,231,272

60,082,770

Total Listed Investments

87,691,699

-

87,691,699

77,329,125

Historical Cost of Investments

68,050,279

-

67,025,399

67,145,189

Total Historical Cost of Investments

68,050,279

-

68,050,279

67,145,189

Listed Investments

Historical Cost of Investments

Included in the historical cost of investments is the original cost of investment proportion of the Dulverton Trust's
property, 5 St James's Place which amounted to £1,105,181.

13. Investment Property Movements
Brought forward at 1 April

2017
General
Funds (£)

2017
Designated
Funds (£)

2016 Total
Unrestricted
Funds (£)

3,135,000

2,363,425

Investment property additions

-

-

-

386,575

Investment property revaluations

-

-

-

385,000

3,135,000

-

3,135,000

3,135,000

Carried forward at 31 March

3,135,000

2017 Total
Unrestricted
Funds (£)
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14. Debtors
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

149,663

1,200,000

1,349,663

30,261

Prepayments

4,877

-

4,877

20,007

Total Debtors

154,540

1,200,000

1,354,540

50,268

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

Trade creditors

9,222

-

9,222

1,110

Accruals and other creditors

9,906

-

9,906

10,501

1,623,497

-

1,623,497

1,571,303

3,270

-

3,270

10,212

1,645,895

-

1,645,895

1,593,126

Accrued Income

15. Creditors- Amounts Falling Due Within One Year

Grants payable < 1 year
VAT & other taxes
Total Creditors - Amounts Falling Due
Within One Year
All creditors relate to unrestricted funds

The Dulverton Trust rarely gives grants with performance related conditions. Recipients of multi-year grants submit progress
reports 11 months after each payment and therefore all grants are accrued for at the point they are awarded.
In accordance with FRS102 the provision for a multi-year grant is recognised at its present value where settlement is due over
more than one year from the date of the award, there are no unfulfilled performance conditions under the control of the Trust that
would permit the Trust to avoid making the future payment(s), settlement is probable and the effect of discounting is material. The
discount rate used is the average rate of investment yield in the year in which the grant award is made. This discount rate is
regarded by the Trustees as providing the most current available estimate of the opportunity cost of money reflecting the time
value of money to the Trust. The effect of the discount was not material in 2017 or 2016.

16. Creditors- Amounts Falling Due After One Year
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

786,170

-

786,170

1,076,500

786,170

-

786,170

1,076,500

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

1,382,850

-

1,382,850

1,382,850

Litchfield Trust

565,638

-

565,638

565,638

Loch Eil Fund

56,000

-

56,000

56,000

Gift from Lady Dulverton

5,758

-

5,758

5,758

2nd Lord Dulverton's Gift

100,019

-

100,019

100,019

Original Trust Capital

2,911,409

-

2,911,409

2,911,409

Total Unrestricted Funds

5,021,674

-

5,021,674

5,021,674

Grants payable > 1 year
Total Creditors - Amounts Falling Due After One
Year

17. Unrestricted Funds

The original bequests to the Trust were as follows:
Batsford Chattels Bequest
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18. Reconciliation of net (expenditure)/income to net cashflow from operations
2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

Net (expenditure)/income for the reporting
period (as per the statement of financial
activities)
Dividends, interest and rents from
investments
Investment management fees taken from
capital
Depreciation

1,261,903

-

1,261,903

(880,262)

(3,331,773)

-

(3,331,773)

(3,218,591)

29,278

-

29,278

30,119

726

-

726

2,818

Decrease/ (Increase) in debtors

(1,184,869)

(1,184,869)

(29,301)

(237,531)

-

(237,531)

851,884

(3,462,266)

-

(3,462,266)

(3,243,333)

2017
General
Funds (£)

2017
Designated
Funds (£)

2017 Total
Unrestricted
Funds (£)

2016 Total
Unrestricted
Funds (£)

Increase/(decrease) in creditors
Cash outflow

19. Analysis of Total Funds

Tangible Assets

5,673,286

-

5,673,286

5,674,012

93,764,039

-

93,764,039

83,971,473

Debtors

154,540

1,200,000

1,354,540

50,268

Cash at bank and in hand
Creditors: Amounts falling due within one
year
Creditors: Amounts falling due in more than
one year

484,401

-

484,401

621,294

(1,645,895)

-

(1,645,895)

(1,593,096)

(786,170)

-

(786,170)

(1,076,500)

Balance of funds at 31 March 2017

97,644,201

1,200,000

98,844,201

87,647,451

Investments

Included in General Funds is a revaluation reserve of £27,124,196 (2016 17,762,270)
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Annex A: Grants Awarded in the Year Ended 31 March 2017234
Youth Opportunities
Organisation Name
3FF

Towards
ParliaMentors Leadership Programme

Amount
£25,000

Back On Track

The Back on Track Academy

£30,000

Buttle UK

Support for Estranged Young People

£30,000

City Year UK

Expansion in Manchester and Birmingham

£25,000

Endeavour

CIA - Challenge Inspire Achieve

£30,268

FarmLink

Core costs

£50,000

First Give

Expansion outside London

£30,000

Foundation of Light

Employability Programmes for young people

£27,918

IntoUniversity

Academic Support at Bristol East

£30,000

Ocean Youth Trust Scotland

Sail training and environment awareness

£25,000

Place2Be

Place2Be in the North West

£30,000

Re:Work

Solutions for re:store

£43,000

Sport 4 Life UK

Birmingham NEETs Project

£20,000

The Cirdan Sailing Trust

Voyage of Discovery Fund Bursaries 2016

£30,000

The Country Trust

Strategic development

£60,000

The Key

continuing team challenges to build social
and life skills
Forest School Transitions

£58,586

£75,000

The Sutton Trust

Volunteer programme for web based
support
Sutton Scholars Scheme

UK Youth

Emotional wellbeing

£30,544

Valleys Kids

Time to Grow Activities

£53,400

Venture Scotland

Expansion of The Journey

Young Enterprise Scotland

Developing Employability Skills, Glasgow

£28,000

£960,226

Organisation Name
Arthur Rank Centre

Towards
Germinate Projects

Amount
£30,000

Subtotal

Child Bereavement UK

Young People's Advisory Groups

£20,000

Contact the Elderly

£25,000

Emmaus UK

Core costs to aid with expansion of services
nationally
Emmaus Companion Training Fund

Families Outside

Core costs

£90,000

FareShare

UK wide operations

£40,000

Gingerbread

Peer support for single parents

£30,000

Missing People

Extending the Family Support Programme

£30,000

PAC-UK

Expanding Adoption Support Services

£35,000

Parent Network Scotland

Parent Voice Leadership Programme

£15,000

Plunkett Foundation

Rural Community Ownership in Scotland

£25,000

Reach Volunteering

Core costs

£75,000

Relate

Emotional Readiness: Separation Dispute

£21,611

The Magdalen
Environmental Trust
The Mix

Subtotal

£93,510

£30,000

£105,000

General Welfare

£60,000

35

36

Dulverton Trust Annual Report and Accounts 2016/17
Management
Shannon Trust

Shannon Trust Reading Plan

£30,000

Siblings Together

Residential Summer Camps

£64,400

Streetwise Opera

National Creative Workshop Programme

£30,000

Student Hubs

LinkAges: Reducing elderly isolation

£50,000

The Foundation Years Trust

Bump Start and Family Fun Programmes

£28,000

The Lucy Faithfull
Foundation
Veterans Aid

Stop It Now! prevention activities

£65,000

A hand-up for young veterans

£20,000

£784,011

Organisation Name
Chance for Childhood

Towards
Farming the Future

Amount
£15,000

Subtotal

David Shepherd Wildlife
Foundation
Excellent Development

Murchison Project Year 1

£84,000

Water for People and Wildlife

£60,000

Send a Cow

MFCA Feasibility Study

£15,924

£174,924

Towards
Bursaries and professional training in
conservation
'24 for 2024 Appeal'

Amount
£90,000

Subtotal

National Heritage Ironwork
Group (NHIG)
Norwich Cathedral

Core funding for NHIG office

£20,000

‘From Darkness to Light Appeal’

£30,000

QEST

National expansion of Apprenticeship
Programme
Church Maintenance Grants

£18,000

Building Craft Apprentices

£25,000

£258,000

Amount
£58,000

Subtotal

Future Trees Trust

Towards
Projects for pollinators and freshwater
bugs
Core operating costs

Innovation for Agriculture

Core Costs

£60,000

Rockingham Forest Trust

Habitat improvement for over-wintering birds

£13,700

Scottish Wildlife Trust

Saving Scotland’s Red Squirrels

£25,000

Sylva Foundation

MyForest Service Development

£21,666

Trees for Cities

Future Urban Forests

£50,000

Africa

Preservation
Organisation Name
Anna Plowden Trust
Liverpool Cathedral

Scotland's Churches Trust
The Princes Foundation for
Building Community

£30,000

£45,000

Conservation
Organisation Name
Buglife

£75,000

£303,366
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Trustee Exception (supplementary to grants budget)
Organisation Name
Give a Book

Towards
Leading to Reading

Amount
£10,000

Subtotal

Thomley

Visits for siblings of disabled children

£75,000

£85,000

Organisation Name
Cirencester Housing For
Young People

Towards
Supported Housing Officer one to one work

Amount
£3,000

Subtotal

Furniture Recycling Project
(FRP)
Macaroni Wood

Work with beneficiaries living in
Gloucestershire 2017
Succession costs

£1,250

Marie Curie

Marie Curie Nursing Service, Gloucestershire

£5,000

The Glenachulish Preservation
Trust
The Thomas Gifford Trust

Skye Ferry Wheelhouse Restoration

£3,250

Charlbury Community Centre

£5,000

Turn2Us

Tackling Poverty in Gloucestershire 2017

£2,500

Young Gloucestershire

Mobile youth provision for NEET young
people in Gloucestershire

£2,500

£25,000

Amount
£410,000

Subtotal
£410,000

Local Appeals

£2,500

Community Foundations
Organisation Name
Norfolk Community
Foundation

Towards
Norfolk Dulverton Fund 2017-19

TOTAL AWARDED

2

Newly awarded multi-year grants are in bold.

3

This Annex does not form part of the audited accounts

4

£3,000,527

This table details the grants awarded during the 2016/17 financial year and includes future payments under
multiyear grants and pledges. References in the Report to grants paid relate solely to the amounts paid out during the
year. Please see page 29 for a reconciliation of these figures.
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Annex B: Grants Awarded through Community Foundations in the Year Ended 31 March
2017
Community Foundation Tyne & Wear and Northumberland
Organisation Name
Tyneside Vineyard

Towards
Towards a food co-operative

Amount
£5,000

Subtotal
£5,0005

Towards
Community Transport for isolated rural
residents
Towards the refurbishment of Allonby Village
Hall
Refurbishment of the community centre's
kitchen
Towards upgrading the kitchen of a local
village hall used by a nursey and community
groups
Equipment and installation for a new play
park
Children’s recreation equipment in the
Carleton Parks play area
To engage 20 NEET young people with farm
work to improve skills
To support disaffected young people in
activities over the summer
Repairs to the unique Howard Chapel

Amount
£5,000

Subtotal

To install a projector, electric screen, speaker
system and audio loop
Towards workshops in heritage skills and
documenting the progress of restoration
Staff costs and room hire for Friday evening
youth club
Towards a youth club on Mirehouse estate

£5,000

Northern Fells Rural
Community Development
Group
Oxen Park Reading Room

To reduce rural isolation via 'Lend a hand'
and 'Village Agents'

£5,000

Re-cladding the village hall to be watertight

£5,000

Sedbergh People's Hall

Refurbishment of the community hall

£4,350

Signal Film & Media

To provide extra-curricular education
activities on digital media to disadvantaged
young people
To continue youth support via a youth club

£5,000

Running costs & staff costs for children's
drama group
Raising aspirations through youth sessions
with local business leaders
Towards the running costs of a youth club
that operates year-round
Upgrading the community centre floor

£5,000

Cumbria Community Foundation
Organisation Name
106 Partnership
Allonby Village Hall
Askham & District Community
Centre
Bootle and District Sports and
Social Centre
Cailhwaite Play Area
Carleton Parks Development
Group
Cowran Training
Distington Club for Young
People
Holy Trinity & St Constantine
PC
Kirkstile Community Group
Littoral Arts
Longtown Memorial Hall
Community Centre
Mirehouse Residents Group

South Workington Youth
Partnership
The Ashton Group Theatre
The Phoenix Youth Project
The Rock Currock Youth
Project
Walney Community Trust

£4,308
£5,000
£4,000

£5,000
£5,000
£5,000
£5,000
£2,975

£5,000
£5,000
£5,000

£5,000

£4,913
£4,954
£3,000

£103,500
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Norfolk Community Foundation
(incorporating Norfolk, Cambridgeshire, Lincolnshire and Suffolk Community Foundations)
Organisation Name
Ashill Community Centre

Towards
To upgrade the Community Centre toilets

Barton Parish Council

Providing projector facilities in the village hall

£2,075

Beeston Playing Field
Committee
Bodham Village Hall

To provide a range of new, modern play
equipment to the playing field
To refurbish the toilet area

£1,000

Brisley Village Hall

To purchase blinds and chairs for the village
hall
To refit the extended kitchen.

£4,067

Towards youth salary costs and other
resources for youth club
Towards a holiday club for under 11s which
is run by young people aged 11-25 alongside
other volunteers
To support the cost of running a programme
for children and mothers who have suffered
domestic abuse
Running costs of new community hub

£5,000

To run a' Fuel Bank' pilot for people attending
the established Foodbank
To purchase equipment to extend the Village
Cinema Club
Tools and equipment to set up a community
allotment
To offer two additional days of advice and
support a month
To contribute to the costs of running youth
club programmes across Norwich
Towards the cost of establishing an upcycling
workshop that will produce retail items for the
charity
To engage with young people in north Norfolk
using the mobile drop-in centre 'the big red
bus'
To reduce food poverty by providing
nutritious meals to those in need from a
newly opened franchise
Towards a new gazebo for use at recruitment
and fundraising events
Contribution towards annual rental costs

£2,500

food and drink and the printing of
questionnaires for the Community Big Lunch
Fitting out the community shop with the
necessary equipment including fridges &
cash till
Purchase trees plants and shrubs, providing
volunteering and work experience
opportunities
Start up costs for a village shop

£1,400

Big Hopes Big Futures (BHBF) training and
have access to books and resources
Towards an early intervention home-visiting
support service for parents with poor mental
health

£4,500

Brundall Parochial Church
Council
Caister Youth & Community
Centre
Comberton Baptist Church

Compassion

Connexions Community Hub
Cromer and District Foodbank
Dersingham Village Centre
Association
Digby Village Hall Allotment
Association
East Lindsey Advice Project
East Norwich Youth Project
Emmaus Ipswich

E P Youth Ltd

FoodCycle (Peterborough)

Girls Venture Corps Air Cadets
Grantham Foodbank
Grapes Hill Community
Garden Group
Great Paxton Community
Village Shop
Grimsby in Bloom

Holbeach St Marks Village Hall
Home-Start King's Lynn &
West Norfolk
Home-Start Royston & South
Cambridgeshire

Amount
£3,000

£3,000

£4,000

£1,700

£5,000

£3,000

£2,000
£2,500
£3,000
£3,000
£5,000

£3,000

£2,000

£750
£2,000

£3,076

£3,000

£1,935

£1,559

Subtotal
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Huntingdonshire Volunteer
Centre

£1,500

KICK

To support volunteers to organise and deliver
6 themed community events linked to the
Huntingdon Tog
To deliver a youth employment project
working with 15 disadvantaged young people
Towards the running costs of their Hollesley
Youth Club
‘Kick adventures’ programme

King's Lynn FoodBank

To contribute towards running costs

£5,000

Kirby Cane & Ellingham Parish
Council
Light Project Peterborough

To improve play facilities for children

£3,000

Providing a winter night shelter for up to 8
homeless people from mid-February until
mid-March
Repairs to Scout Hut floor

£1,490

To expand services to young LGBT+ people
living in rural areas by establishing a new
weekly youth groups
To cover operational costs

£3,000

To start a dedicated support service for
women from the Eastern European migrant
community who are s
Towards creating a community meeting room
in the church.
To run weekly drop-in youth sessions in
Hadleigh and Great Cornard, providing a safe
place for young
Towards the overall running costs of the
REACH Resource Centre to support those in
need to help move
Helping adults with serious reading difficulties
reach a reasonable level of reading fluency
Helping care leavers move into education,
training or employment by engaging them in
positive activities
To enable young people from low income
and disadvantaged families to participate in
the annual residential
To improve access to the Nissen Huts

£4,500

To refurbish the kitchen and store room

£5,000

Skegness Live and Learn
Community Group
Sleaford And District Civic
Trust
Sleaford Museum Trust

Equipment and resources to enable the
applicant to host various community events
Creation of a heritage trail film project

£2,345

Purchase of new showcase/display cabinet

£950

Somersham Community
Library (FOSL)

Enhancing the Junior Library through
refreshing and expanding book and audio
stock
Digital Microfilm Reader to access the
Stamford Mercury archive
Replacement of a roundabout for the village
playground
Carrying out a security assessment and fit
high quality security devices to the houses of
people who have experienced crime
Funding to install roof lining in a community
centre

£695

Inspired Youth Projects Ltd
Just 42

Market Rasen Scout Hut
Norfolk Area LGBT Project

Norwich Family Contact
Centre
Pandora Project

PCC of Lackford
Porch Project

REACH Community Project

Read Easy Peterborough
Right Resolution CIC

Sawston Youth Group

Sea Palling with Waxham
Parochial Church Council
Shouldham Parish Hall Trust

Stamford Mercury Archive
Trust
Sutton Parish Council
The Cambridgeshire Police
Shrievalty Trust
The Curlew Community Centre

£5,000
£3,963
£4,015

£2,000

£2,500

£5,000
£5,000

£4,315

£640
£5,000

£1,000

£1,500

£3,000

£2,000
£900
£5,000

£1,000
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The Daws Hall Trust

The Play Den
The Thirteen Plus Project,
Louth
Toolbar
Viva Arts and Community
Group
Waterbeach & Landbeach
Action for Youth
Waterbeach Toddler
Playgroup
West Marsh Development
Trust
West Norfolk Befriending
Wyverstone Village Hall

TOTAL AWARDED

5

To provide 30 environmental education
sessions to young people from Suffolk
schools
Start up costs of a mother and baby support
group
Youth volunteering project to help
employabililty skills for young people
Running costs for a group that supports
unemployed people find work
Helping local young people discover the
heritage of Soham
A Buddy Scheme for children and young
people to help them with the transition from
primary to secondary school
Providing new learning resources and
computer equipment
Improvements to kitchen area

£2,822

To fund volunteer expenses to visit isolated
elderly residents
Towards new lighting for the village hall

£4,500

£1,000
£2,250
£2,000
£1,000
£2,500

£500
£3,120

£4,000

£176,0675

£284,5675

Totals for Norfolk Community Foundation (and partners) and the Community Foundation for Northumberland, Tyne
& Wear include grants that were awarded to reissue returned funds totalling £5,567.
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Annex C: Eligibility and Exclusions
We provide single year grants and occasionally longer-term support (usually up to 3 years) to
registered charities, including those registered as a company limited by guarantee and CIOs
(Charitable Incorporated Organisations), that
❖ operate at city or county level¹
❖ have an annual income greater than £200,000 and less than £10 million with preference
given to charities with an income of below £5 million. Newly established charities and
preservation charities are exempt for the minimum income rule
❖ meet one of our priority areas and do not fall into our exclusions
Exclusions
- individuals (we give grants only to registered charities or organisations with officially
recognised charitable status)
- museums, galleries, libraries, exhibition centres and heritage attractions
- individual churches and other historic buildings (except for limited support under the
preservation category)
- individual schools, colleges, universities or other educational establishments
- hospices, hospitals, nursing or residential care homes
- activities outside the stated geographical scope (including charities whose main beneficiaries
live within GREATER LONDON or in NORTHERN IRELAND)
- health, medicine and medical conditions including drug and alcohol addiction
- therapy and counselling
- specific support for people with disabilities
- the arts*, including theatre, music and drama
- sport*, including sports centres and individual playing field projects
- animal welfare or projects concerning the protection of single species
- expeditions and individuals volunteering overseas
- research, unless it is linked to a project that meets our priorities
- conferences, events, cultural festivals, and exhibitions
- salaries for specific posts (but we may consider funding salaries in the context of a multi-year
grant)
- major building projects, including the purchase of property or land
- endowments
*Except where used as a means of achieving one of our funding priorities.

¹Our Minor Grants of up to £5,000 for locally operating charities with an income of below
£200,000 are administered for us by selected Community Foundations. Charities operating
locally in the following regions should apply directly to the relevant Community Foundation:
i) Norfolk, Suffolk, Cambridgeshire or Lincolnshire (www.norfolkfoundation.com)
ii) Cumbria (http://www.cumbriafoundation.org)

